IDAHO DEPARTMENT OF

HEALTH &« WELFARE

C.L.“BUTCH" OTTER - Govemnor LESLIE M. CLEMENT - Administrator
RICHARD M. ARMSTRONG - Director DIVISION COF MEDICAID
1070 Hitine Rd. Suite 260

Pozatallo, ldaho 83201

PHONE: {208) 239-6277

FAX: {208) 239-6269

Email; dorand@dhw.idahogev
Website: www.healihandwelfare.idaho.gov

September 4, 2008

Administrator, Gordon Payton
Milestone Decisions

611 S. Main

Moscow, ID 83843

Dear Mr. Payton,

Thank you for submitting your Plan of Correction for Residential Habilitation services dated 8-
28-2008. The Department has reviewed and accepted the Plan of Correction in response to
the Department’s Compliance Review findings. As a result, we have issued Milestone
Decisions a fult certificate effective 9/1/2008 unless otherwise suspended or revoked.

This certificate is contingent upon the correction of deficiencies. Your agency will be required to
submit documentation to substantiate that your Plan of Correction has been met.
Documentation must be submitted within 7 days of the date of completion listed on your
agency’s plan of correction and no later than November 5, 2008. You may submit supporting
documentation as follows:

Fax to:028-364-1811
Email to: fadnessr@dhw.idaho.gov
You can reach me if you have any guestions at 208-239-6277.

Thank you for your patience and accommaodating us through the survey process.

Re hecca Fadness
Program Supervisor
DDA/RH Survey and Certification
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16.04.17.400

Program cootdinatot will revise patticipants’ record forms to include the required information
for all patticipants at this home. This requited information will include name, address, current
phone number, gendet, matital status, date and time of visit, service provided, and comment
section fot any change in participants’ condition and, if applicable, participants’ tesponses.
Program cootdinatos will implement by filling in cotrect information, Administrator will
monitot by teviewing records quattetly as patt of quality assurance review.

Completion date: 9/27/08

16.04.17

Program cootdinatos will obtain a wiitten informed consent from the guardian for any
resttictive intetvention. Program coordinator will review records for all participants in this
home for any other restrictive intetvention,

Program cootdinator will implement by entering signed document into patticipants’ tecotds.
Administeator will monitot by teviewing patticipants’ records quatterly for signed consent for
testrictive interventions.

Completion date: 9/27/08

16.04.17.011
16.03.10.703

Progtam cootdinator will review all behavior ptograms for all patticipants at this home to
ensute that they desctibe a skill to be acquited and ate not written to track the absence of
behavior.

Program cootdinator will implement by making any necessary changes. Administrator will
monitot: by teviewing any new changes and reviewing any subsequent new behavior
programming as patt of quality assutance.

Completion date: 10/28/08

16.04.17.402
16.03.10.703

Administrator will ensure that the office furniture, office matetials, and buzzer have been
removed at the home. Administratot will ensure personal privacy, and the overall concept of
Residential Habilitation as it speaks to the patticipants” home will be included in out revised
otientation and training component. Lead worker will implement this by including it in the
training component and documenting on the checklist.

Administratot will monitot by reviewing staff’s petsonal recotds during regular tecord review.
Completion date: 10/28/08



Milestone Decisions, Inc.
Plan of Cotrection

16.03.10.705
16.04.17.202

Administrator will develop a revised policy and procedute that reflects the tequirements of this
sule. The lead wotker at this home will ensute all staff at this home receive any additional
training as requited by the new policy and procedute. A checklist of the training will be
completed for each staff and kept in their file.

Administeator will monitot by regulat review of records. Completion date: 10/24/08

16.04,17.300

Administeatot will develop an Emesgency Cate policy fot crisis and emergency planning at this
hotne. Lead wotker will implement by staff training, regular physical dtills, 2nd documentation
of dtills. Administrator will monitot by reviewing documentation and quatterly meeting with
lead wotket.

Completion date; 10/24/08

16.04.17.31

Administratos will ensure that there are job desctiptions for administrator and direct cate staff.
Administrator will ensure everyone teceives a copy and undetstands their duties. A copy will be
placed in the personnel record.

Administrator will monitor by ensuring this is included in the new employee otientation packet.
Completion date: 9/27/08

16.03.10.705

Administeator will review and tevise otientation program that each direct care staff receives to
ensure that the program includes subjects outlined in 16.03.10.705. Lead wotket will
incotporate this progtam into his training process and will ensure that all ditect cate staff at this
home teceive the additional training if they haven to yet received it. Lead wotker will document
this training by adding it to training checklist.

Administratot will monitos: by regular tecord review.

Completion date: 10/24/08

16.04.17.302

Administratos will develop quatterly pacticipant satisfaction surveys. Program coordinatot will
implement by sending out sutveys, treviewing them, and will include them in the quattetly
quality assurance teport. Administrator will monitor by quatterly quality assutance review.
Completion date: 9/27/08



